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Agenda Item No: 8(a)  
 
Wolverhampton City Council   OPEN INFORMATION ITEM 

          

Audit Committee      Date 17 DECEMBER 2012  
 
Originating Service Group(s)  DELIVERY  
 
Contact Officer(s)/   DAVID JOHNSTON  
Telephone Number(s)  4565  
 
Title/Subject Matter   CORPORATE RISK REGISTER  

 
 
 
 
 
Recommendation 
 
That the Committee notes and comments on the current list of Corporate Risks as agreed 
by the Strategic Executive Board and the Corporate Delivery Board and recorded in the 
attached Corporate Risk Register and the actions being taken to manage them.
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1. PURPOSE AND BACKGROUND 

  
1.1 The Assurance Framework is a key element in the Council’s system of internal   

control and is designed to identify, evaluate the impact of and manage the high-
level risks (Corporate Risks) to the delivery of the Corporate Objectives 

 
1.2 It should be noted that: 
 

i) Corporate Risks are events that could impact on the Council’s 
achievement of the aims of the Corporate Plan and also its 
longer term objectives. 

ii) they include significant events that could impact upon the 
infrastructure and the efficient operation of the Council 

iii) these risks should cover the full range of principal objectives 
iv) these are risks that are likely to require ongoing control and are 

unlikely to be fully resolved. 
 
1.3 Below this level the Directorates maintain operational risk registers that summarise 

the risks to the achievement of Directorate objectives. This process ensures that 
risks are captured and monitored and that appropriate actions are taken to manage 
them within individual service areas 

 
  
2. DETAILS 
 
2.1 Following the approach agreed by the Strategic Executive Board/Corporate Delivery 

Board and in accordance with the Risk Management Policy and Strategy the 
Corporate Risk Register agreed in August 2012 is to be reviewed on a quarterly 
basis. 

 
2.2 Meetings have been held with the relevant Assistant Directors and the Assistant 

Chief Executive in respect of the Corporate Risks directly related to the portfolios of 
services which provide the key control measures. 

Discussion points: 

i) the completeness of the Risk Description 
ii) the scoring - probability and impact 
iii) the current control measures managing the risk 
iv) any additional controls which should be implemented 

 
The results of the recent review are incorporated in the attached updated Corporate 
Risk Register agreed by the Strategic Directors and Assistant Directors. (Appendix 
1) 

 
 
2.3 The updated register now includes additional risks identified since August 2012 and 

these are described under CR10 Assets and CR11 Assets. 
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2.4 Additionally in view of their importance the Corporate Risk – Corporate 
Responsibilities has been separated into two distinct risks;  
CR13 - Health and Safety 
CR14 - Equalities 

 
  
3. FINANCIAL IMPLICATIONS 
  
3.1 The financial implications of the management of the Corporate Risks are 

individually identified in the Risk Control plans. [MH/30112012/I] 
 
 
4. LEGAL IMPLICATIONS 
  
4.1 The legal implications of the management of the Corporate Risks are individually 

identified in the Risk Control plans. [MW/29112012] 
  
 
5. EQUALITY IMPLICATIONS 
 
5.1 The equality implications of the management of the Corporate Risks are individually 

identified in the Risk Control plans 
 
 

6. ENVIRONMENTAL IMPLICATIONS 
 
6.1 The environmental implications of the management of the Corporate Risks are 

individually identified in the Risk Control plans  
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TThhee  GGoovveerrnnaannccee  &&  AAssssuurraannccee  FFrraammeewwoorrkk            

oo   Corporate OObbjjeeccttiivveess  

oo   Corporate (Strategic) RRiisskkss  
o   CCoonnttrroollss to Mitigate the Risks 

oo   Sources of AAssssuurraannccee    
oo   Identifying and addressing the GGaappss  

 
 

TThhee  AAssssuurraannccee  FFrraammeewwoorrkk  LLiiffee  CCyyccllee  
 
Identification of  Corporate OObbjjeeccttiivveess  the Corporate Plan 
 
Assessment of  Corporate (Strategic) RRiisskkss  Risk Workshops 
 
Identification of  Key CCoonnttrroollss  Risk Management Plans 
 
Identification of  Sources of AAssssuurraannccee  Service Plans, Project Plans, Corporate   
   Policies, External Reviews 
 
Analysis of  AAssssuurraannccee  on Key Controls Risk Management & Insurance 

  Corporate Risk Management Group  
  Internal and External Audit 
 

 
Reports to AAuuddiitt  CCoommmmiitttteeee on  AAssssuurraannccee  on Key Controls Risk Management & Insurance 
 GGaappss in Key Controls Corporate Risk Management Group 
 GGaappss in Sources of Assurance Internal and External Audit 

 
  
Response AAccttiioonn  PPllaannss   Directors, Management Teams, Project Teams 

 






















